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Statement of Purpose

Concord High School strives to promote a culture of excellence, integrity and caring and sup-
ports students through active programs of student wellbeing. The school enjoys a strong rep-
utation in the local community for its high academic achievement, strong sporting programs
and particularly the richness of its extra-curricular offerings. While fostering the potential of
all, the school encourages students to become motivated learners who take responsibility for
their actions and outcomes. The school is committed to delivering quality teaching of both
academic skills and skills for life in a caring, safe and supportive environment.

At Concord High School behaviour is managed using the Positive Behaviour for Learning mod-
el (PB4L). PB4L provides staff and students at Concord High School with a positive, proactive
system for defining, teaching and supporting appropriate student behaviours. PB4L is a prob-
lem solving framework that addresses social behaviour and academic outcomes. It is a systems
approach to enhance the capacity of schools, families,and communities to design effective
learning environments.

This model is based around our three core values which are applied across all areas of the
school.

The core values are:

¢ Respectful

¢ Responsible

e Achieving
In understanding what these expectations are, how they apply to all areas of the school,and
the clear consequences of not following these ‘rules’, students are empowered to regulate
their own behaviour. In order to promote positive behaviour, students are rewarded regularly

through the school merit system and assemblies.

PB4L at Concord High School assists our staff in the delivering high quality learning programs
and maintaining high levels of behavioural and academic learning outcomes for all students.

PBA4L increases student engagement and learning by promoting ‘on-task’ behaviours and de-
creasing distractions in the learning environment. The result at Concord High is an enhance-
ment of our already positive school environment. Student academic and social outcomes are
improved through increased teaching time and consistent expectations of behaviour.
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What is Positive Behaviour for Learning (PB4L)?

Positive Behaviour for Learning (PBL) is implemented to improve the learning and wellbeing of all
students in all school settings.

Positive Behaviour for Learning is a whole school approach for creating a positive, safe and
supportive school climate in which students can learn and develop. This approach involves the
school community working together. Students are empowered to participate in decision-making
through active involvement in the school’s leadership of PBL.

All staff are responsible for teaching the behaviour expectations, providing consistent positive feed-
back to students, and delivering consistent corrective feedback and consequences when expectations
are not followed. The entire school, including the classrooms, corridors, canteen, school gates and
buses, is considered part of the total learning environment.

Schools implementing PBL organise their systems to establish the social culture, learning and
teaching environment and to provide individual behaviour supports to achieve positive academic

and social outcomes for all students. While key practices will be similar in every school, each school
designs their own approach based on their context, resources and the outcomes that are important to
their school and community. Schools only use those practices and strategies that are effective in their
local context.

Each school develops a continuum of support that promotes student learning and wellbeing for
all students. Importantly, students have access to more support when they need it. The continuum
emphasises prevention and early intervention and includes:

» Tier 1 Universal prevention: school-wide and classroom systems for all students, staff and
settings

» Tier 2 Targeted interventions: small group systems for students at-risk behaviourally and
academically

» Tier 3 Intensive interventions: systems for students with high-risk behaviour and/or
learning needs.

When PBL is implemented well, a safe and supportive learning environment is provided for all stu-
dents. Students and staff benefit from:

* increased academic instructional time for students

* improved social climate of the school

* increased numbers of students displaying positive behaviours

» support for students, teachers and families which is matched to their needs
» systems that support an instructional approach

» Consistent delivery of effective programs and practices that are sustained over time.
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Positive Behavior for learning at Concord High School

Concord High School has successfully implemented Positive Behaviour for Learning (PB4L). This is a
whole school process to improve learning outcomes for all students and maximise positive student
behaviours.

PB4L ensures that decisions about school systems and practice are based on data collected on a
regular basis from the school. This data guides decision-making and evaluates how well the system is
working.

PB4L allows all students have a clear picture of what is expected of them at school. Students have the
opportunity to develop positive attitudes and behaviours in order to do their best as students of our
school.

Concord High Schools PB4L core values are:

Respectful, Responsible, and Achieving. 60/860/'4 W S'dﬂoz

It is expected that students of Concord High School _ PB4L Expectations
display these values. Responsible

Signs are placed around the school describing the
expectations we have of our students in all our

school settings, to keep the expectations clear and x
at the forefront of everyone’s minds. We also have :
incentives to reward students who display positive @

behaviours. Achieving

PB4L allows the school community to guide students
of Concord High School to becoming successful
learners of our community.

RESPONSIBL
RESPECTFUL
ACHIEVING

-
1
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PB4L In Class Behaviour Flow Chart

IN CLASS Student Behaviour Management Process

PB4L MINOR - PE4L MAJOR
hani *— Observe problem behaviour [~ P
Behaviour response Behaviour response
LEVEL 2:
LEVEL 1: Contract- head teacher
Explicit 15 reminder O HT interview
O Redirect to tak O Lewvel 2 contract with weekly HT monitoring
O Reteach appropriate behaviowr ta meet mestings set
expectations O Sentral report and letter sent home
O Phone parent
O Monivored on level 2 contract by classroom
tescher for 2 weeks
O Stwdent put on HT detention
Behaviour Behaviour O HT to communicate student name o
Stops continues Execiithve
P O Year sdvisor monitor, counsel and support
1 students on multiple level L's
Give positive I' l
verbal/social
acknowledgement O Detention O Detention
atlended not attended
Behaviour O Behawviour
Stops oontinues
-
LEVEL 1: l
Explicit 20 reminder
O Temporary removal from activity Give positive
O Move seating arrangemsnt werbal/social
O Redirect to tack acknowledgement
O Reteach appropriate behaviour to mest
expectations |
O Final reminder before level 1 contract
LEVEL 3:
Contract- DP referral
l l O lsolsted from normal class (with HT)
until level 3 contract completed with DP
Behaviour Behavi O Parent contsct
z EHaviur O DF Intervention could include:
o Hnps CODUINOES O DF detentions
O Behaviour monitoring card
o O Warning of suspension for ongoing
m l disobedience
Q Give positive
verhalfsocial l l
< acknowled gement O Mests 0 Failed to mest
I expectationg expectations
B I Level 3
| 1 of Level 3 al Leve
¢ contract coniract
o LEVEL 1: |l l
oL Contract- cdlassroom teacher
O Level 1 contract issued ) —
. O Sentral report and letter sent home by the Give positive LEVEL 4: Principal
(o] chass teacher verbal/social O cContinued disobedisnce
o O Chlssroom detention issued. Fallure to acknowledgament O Warning of suspension
attend noted on contract D sSuspension (Long/Shert)
E O Monitored on contract for 2 weeks [held by O Parenl inlsevisw
Leacher) O Expulsion
m O ifbehaviour not modified refer ta PE4L
: MAJOR
o)) O Year advizsor monitor, counsel and support
o= students onmultiple level 1's
| 4
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PB4L Out of Class Behaviour Flow Chart

OUT OF CLASS Student Behaviour Management Process

PB4L MINOR
Behaviour response

'

Ohbserve problem behaviowr

p—b

Explicit 1* reminder
O Prompt
O Redirect wo ask
O Choice
O Consegquence

} '

Behaviour Behaviour
stops continues
Give pozitive
verhal fsocial

acknowladgement

Explicit 20¢ reminder

O Temposary removial lrom

activity fseating /standing
Re teach appropriate behaviour bo meet
expectations

O Final reminder before referral to PE4L

MAJOR

' !

Behaviour Behaviour
Stops continues

Give positive
verbal fzocial
acknowledgement

LEVEL 2:
Refer to Major

FB4L MAJOR
Behaviour response

!

LEVEL 2:
Lunch Detention

O Sentral report, ketter sent home, placed on
lunch detention

' '

Attends Fails tix
lunch attend lunch
detention detention

!

Give positive
verhal fzocial
acknowled gement

LEVEL 2:
HT Admin

O HTon detention duty schedules second

detention by giving student name to HT
Admin via slip

HT Admin intervenes and sends lor
student to inform af lunch detention

O HT Admin sends letter home

| :

Amends Fails to
lunch attend lunch
detention detention

!

Give positive
verhal fsocial
acknowledgement

LEVEL 3: DP

O Referral to DPF by HT Admin if
student ils to attend twoe
detentions

!

LEVEL 4: Principal
Continued disobedience
Warning of suspension
Suzpension [Long/Short)
Parent interview
Expulsion

agouaug
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Lateness Flow Chart

LATENESS
Behaviour Management Process

PB4L MINOR Observe problem behaviour PB‘_"L MAJOR
Behaviour response Behaviour response
l Level Z:

Head Administration

=l Studentlate to school getlate note from side JHT interview

office
< Sentral report
- Classroom teacher monitors lateness

- J i i i i
counsels and issues conseguences Lunchtime detention reminder given

< Head Teacher monitor s ongoing lateness

! !

- Detention - Detention not
attended attended
i J Behavigur < Behaviour
BEhﬂi‘“"'—“‘ Eehariour stops continues
stops Continues
[over 3 incidents) l l
<J HT improvement

Give positive
verbal/social
acknowledgement

monitoring program

< Student attends meetings
with HT Admin weekly

Give positive
verhal fsocal - Sentral report parent
acknowledgement letter

medified refer
to FE4L MAJOR

Meets
If behavior not expectations |

Failed to meet
expectations of
- — moniters

Give positive program
verbal/secial
acknowledgement

Level 3:
DP Referral

DF Intervention could include:
< Student interview

< Farent contact

< HSLO referral

< Behavieur menitoring card

i

Failed to meet
expectations

!

itive verbal/socia
acknowledgement

Level 4:
Principal

Principal Interventien could indude
J Student interview

< Parent interview

JHELO

< Continued disobedience
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Out of Uniform Flow Chart

OUT OF UNIFORM
Student Behaviour Management Process

PB4L MINOR D — Observe problem behaviour PB4L MAJOR
Behaviour response Behaviour response
Level 1: Level 2:

Class Teacher Head Teacher Administration

. ou -

O Student Checked for unlform pass/role Tor HT Interview
parents

O Lunchtime detention

O Srud sent to side o ffice to collect a

uniform pass

O Sentral report and letter sent home

O Srudent given a lunchtime Wedne sday or
Friday detentlon

‘ |

U Detention _
attended ! Deten tion
attended
O Behaviour O Detention not
stopped atten ded O Behavio ur O Detention not
. stops attended
O Behaviour
continues O Behaviour
continues
Give positive
verbal fsocial Give positive
acknowledgement verbal/social
acknowledgement
If behavior not Level 3:
modified refer Deputy referral — persistently
to PBAL MAJOR out of uniform

O Parent contact

DO DP intervention could include
O pP detentions

O paily monitoring of uniform standards

O Warning of suspension for ongolng
disobedlence

| !

Meets unlform Failed to meet
ife
expectarions iR

expectations

Level 4:
Gives |'l sve Pl’i]‘l EI
verbal fsocial I:l]:l

scknowledpement .
acknowledgemer Principal intervention

could include

O Student interview
O Parent interview

[ Warning of suspension
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Out of Uniform Flow Chart

OUT OF UNIFORM - SPORT (Grade and Recreation Sport)
Student Behaviour Management Process

PB4L MINOR

Behaviour response

!

Observe problem behaviour

Level 1:
Sport Teacher

D' Student Checked for uniform

D Student sent to non-sportroom with a note

Truant NFR

Twolunch detentions
Friday and Wednesday

PB4L MAJOR
Behaviour

!

Level 1:
Sport Coordinator

O sport Coordinator/HT PDHPE counsels
student

O smudent excluded from grade sport and
attend non sport room o student

and note sent home allocated to non-representative sport
based at schonol
O Sentral reportand letter senthome
O Student puton a lunchtime detention
Studentdoesnot
attend both l. l,
Behaviour detentions then 0D .
swopped PB4L major O Detention Etenton not
attended
attended
o .
O Behaviour f UT;:]LD;J_T
stops B
Behavieur
Continues g Spm‘t:..
[2 consecutive Coordinator
orrasions or 3 provides names
irnes i to Head
Himes in term;
) Teacher
Give positive Administration
verhal fsodal for follow up
admowledgement action
Level 3:
Deputy referral — persistently out
= of uniform
If behavior
not modified op
refer to PE4L arentrontact
MAJOR
! DDP intervention could indude
ODFP detentions

DOWeekly monitors of uniform sandards

! |

Meets uniform F‘“.]Ed to mest
expectations Unifern
P * expectatons
Level 4:
Principal
Principal intervention could
include:

. . O student removed from
Gives positive TEprEENtative sport
verbal zodal
admowledgement O Smdentinterview

O Parentinterview
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Truancy Flow Chart

TRUANCY

Behaviour Management Process

PB4L MINOR D

Observe problem behaviour

> PB4L MAJOR
Behaviour response

Behaviour response

!

Class roll is marked by teacher at the
beginning of lesson. Student identifiedas
absent from classroom using Sentral PXP
roll {greenbox). Pink attendance slip
checked.

Classroom teacher places studentas a
truanton FXP roll.

Classroom teacher monitors truancy
counsels andissues a recess or lunch
detention to the value of absence from
classroom.

Classroom teacher places a negative incident
entry in‘Causing concern'and Truancy' tick

box.
Behaviour
_ Continues
Behaviour (over 3 incidents)
stops
Give positive
verbal/social Students who are

persistently late
or truant must be
placed on a Level
1 card and

acknowledgement

monitored for 2
weeks. Parents
contacted

Note: Consider N
Award due to lack
of completion of
COUFSE outcomes.

If behavior not
modified refer to
PB4L MAJOR

'

Level 2:
Truancy Coordinator

O Truancy Coordinator interviews student.

Ostudent placed on a Level 1 card and monitored for 2
weeks by Truancy Coordinator.

Osentral letter sent to parents and phone call

O Truancy Coordinator monitors ongoing truancy.

0 Truancy Coordinator meets with student daily.

0 Students who present ONE truancy whilst on card OR
who fail to pick up card will be referred to Deputy
Principal of truancy.

|

|

ODetention
attended

OBehaviour

Failed to meet
expectations of
monitoring program.

stops

|

Level 3:

Give positive
verbal /social
acknowledgement

DP Referral

DP Intervention
could include:

|

O Student
interview

Meets expectations

O parent contact.
O HSLO referral
O Behaviour

|

monitoring
card.

verbal/social Give
positive
acknowledgement

0 Warning of
suspension.
Principal
consulted.

b

Failed to meet
expectations:
continues to

l truant.

Meet expectations

Give pasitive
verbal/social
acknowledeement

Level 4:
Principal

Principal Intervention could include
O Student interview

O Parent interview

OHsLO

O suspension for continued
disobedience.

0 Student returns on Level 3 card
monitored by the Deputy Principal.
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Teaching Concord High School Expectations

Teaching school-wide expectations, rules and routines will help students to learn what is expected
of them. Effective teaching can be done in a way that best fits the unique nature of your class. Some
examples are below.

Effective classroom practices
* Set classroom expectations and rules around the core values
* Have procedures and routines
* Encouraging appropriate behaviour
* Discouraging inappropriate behaviour
e Active supervision
* Multiple opportunities to respond
e Activity sequence and choice

* Task difficulty

Responding to problem behaviour

To effectively correct a social learning error staff should response in a way that is:
e (Calm-using professional and composed voice tone and volume
* (onsistent - respond each time a social learning error takes place
* Brief-short and concise response and disengage quickly
* Immediate - respond within a short time after the social learning error takes place
* Respectful - polite response free of sarcasm, given in private

* Specific - identify the observable behaviour from our school-wide matrix that was violated.

Response strategies to minor problem behaviours should include:
*  Prompt - with a visual or verbal cue signal the occurrence of the behaviour
e Redirect - restate the matrix behaviour that is expected
e Re-teach - tell, show, practice and acknowledge the expected behaviour
* Provide choice - give the student options of behaviours to do next

* (Conference with the student - have a private conversation with the student to problem solve
together to plan how the student can meet the expectations.

The goal is for staff to quickly and efficiently respond to minor problem behaviours in ways that get
students back to learning.



Concord High School Reward System
Merit System

The aim of the Merit and Reward System is to encourage and recognise achievement and participation
in a wide range of school activities.

Merits and Awards

The merit system is based on acknowledging and rewarding the contributions students make to their
ow learning and culture of the school as reflected in the school Positive Behaviour for Learning values.

The systemis based on a pyramid of merits which are accumulated to lead to higher levels of recognition.

Once the predetermined number of merit points has been gained, the student receives the next level
of award.

Students are also acknowledged in the playground with a token if they display behaviour that meets
the school wide expectations.

160
80
40
20
[ 1
Merit Bronze Silver Gold Platinum
20 Merits > 1 Bronze Merit
2 Bronze 2> 1 Silver Merit
2 Silver > 1 Gold Merit Award
2 Gold > 1 Platinum Award
Level Recording Presentation Reward
Bronze Student takes 20 merits to YA Year Adviser o Raffle draw for prizes on
Slips collected by YA Assembly (e.g. Canteen
Recorded on database by YA voucher)
Stamped and put into weekly draw
Silver Student shows two Bronze to YA At Year o Reward morning tea for
Recorded by YA. Assembly students once a term
Award stamped and returned o Eligible to attend Reward
Excursions (up to 2 per year)
Gold Student shows 2 Silver to YA At Friday o Family and student invited to
Recorded by YA Assembly celebration morning tea
(once a term)
o Gold bar
Platinum At Formal o Family and student invited to
Assembly celebration morning tea
o Merit badge
o Eligible to attend Reward
Excursion for free

YOU HAVE BEEN CAUGHT BEING RESPONSIBLE,
RESPECTFUL OR ACHIEVING.
WE VALUE THI3 AT CONCORD HIGH SCHOOL

Write your name on the back and place it in the box at the front office for your
chance to win.
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