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Statement of Purpose

Concord High School strives to promote a culture of excellence, integrity and caring and sup-
ports students through active programs of student wellbeing. The school enjoys a strong rep-
utation in the local community for its high academic achievement, strong sporting programs 
and particularly the richness of its extra-curricular offerings. While fostering the potential of 
all, the school encourages students to become motivated learners who take responsibility for 
their actions and outcomes. The school is committed to delivering quality teaching of both 
academic skills and skills for life in a caring, safe and supportive environment.

At Concord High School behaviour is managed using the Positive Behaviour for Learning mod-
el (PB4L). PB4L provides staff and students at Concord High School with a positive, proactive 
system for defining, teaching and supporting appropriate student behaviours. PB4L is a prob-
lem solving framework that addresses social behaviour and academic outcomes. It is a systems 
approach to enhance the capacity of schools, families, and communities to design effective 
learning environments. 

This model is based around our three core values which are applied across all areas of the 
school. 

The core values are:

• Respectful

• Responsible

• Achieving

In understanding what these expectations are, how they apply to all areas of the school, and 
the clear consequences of not following these ‘rules’, students are empowered to regulate 
their own behaviour. In order to promote positive behaviour, students are rewarded regularly 
through the school merit system and assemblies.

PB4L at Concord High School assists our staff in the delivering high quality learning programs 
and maintaining high levels of behavioural and academic learning outcomes for all students.

PB4L increases student engagement and learning by promoting ‘on-task’ behaviours and de-
creasing distractions in the learning environment. The result at Concord High is an enhance-
ment of our already positive school environment. Student academic and social outcomes are 
improved through increased teaching time and consistent expectations of behaviour.
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What is Positive Behaviour for Learning (PB4L)?

Positive Behaviour for Learning (PBL) is implemented to improve the learning and wellbeing of all 
students in all school settings.

Positive Behaviour for Learning is a whole school approach for creating a positive, safe and           
supportive school climate in which students can learn and develop. This approach involves the 
school community working together. Students are empowered to participate in decision-making 
through active involvement in the school’s leadership of PBL.

All staff are responsible for teaching the behaviour expectations, providing consistent positive feed-
back to students, and delivering consistent corrective feedback and consequences when expectations 
are not followed. The entire school, including the classrooms, corridors, canteen, school gates and 
buses, is considered part of the total learning environment.

Schools implementing PBL organise their systems to establish the social culture, learning and    
teaching environment and to provide individual behaviour supports to achieve positive academic 
and social outcomes for all students. While key practices will be similar in every school, each school 
designs their own approach based on their context, resources and the outcomes that are important to 
their school and community. Schools only use those practices and strategies that are effective in their 
local context.

Each school develops a continuum of support that promotes student learning and wellbeing for 
all students. Importantly, students have access to more support when they need it. The continuum      
emphasises prevention and early intervention and includes:

•	 Tier 1 Universal prevention: school-wide and classroom systems for all students, staff and 
settings

•	 Tier 2 Targeted interventions: small group systems for students at-risk behaviourally and 
academically

•	 Tier 3 Intensive interventions: systems for students with high-risk behaviour and/or  
learning needs.

When PBL is implemented well, a safe and supportive learning environment is provided for all stu-
dents. Students and staff benefit from:

•	 increased academic instructional time for students

•	 improved social climate of the school

•	 increased numbers of students displaying positive behaviours

•	 support for students, teachers and families which is matched to their needs

•	 systems that support an instructional approach

•	 Consistent delivery of effective programs and practices that are sustained over time.
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Positive Behavior for learning at Concord High School

Concord High School has successfully implemented Positive Behaviour for Learning (PB4L). This is a 
whole school process to improve learning outcomes for all students and maximise positive student 
behaviours.

PB4L ensures that decisions about school systems and practice are based on data collected on a 
regular basis from the school. This data guides decision-making and evaluates how well the system is 
working.

PB4L allows all students have a clear picture of what is expected of them at school. Students have the 
opportunity to develop positive attitudes and behaviours in order to do their best as students of our 
school.

Concord High Schools PB4L core values are: 

Respectful, Responsible, and Achieving.

 It is expected that students of Concord High School 
display these values.

Signs are placed around the school describing the 
expectations we have of our students in all our 
school settings, to keep the expectations clear and 
at the forefront of everyone’s minds. We also have 
incentives to reward students who display positive 
behaviours.

PB4L allows the school community to guide students 
of Concord High School to becoming successful 
learners of our community.



Co
nc

or
d 

H
ig

h 
Sc

ho
ol

 | 
PB

4L
 H

AN
D

BO
O

K
Concord High School Matrix of Expectations
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PB4L In Class Behaviour Flow Chart
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PB4L Out of Class Behaviour Flow Chart
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Level One Contract
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Level Two Contract
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Lateness Flow Chart
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Out of Uniform Flow Chart
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Out of Uniform Flow Chart
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Truancy Flow Chart
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Teaching Concord High School Expectations

Teaching school-wide expectations, rules and routines will help students to learn what is expected 
of them.  Effective teaching can be done in a way that best fits the unique nature of your class. Some 
examples are below.

Effective classroom practices 

•	 Set classroom expectations and rules around the core values

•	 Have procedures and routines

•	 Encouraging appropriate behaviour

•	 Discouraging inappropriate behaviour

•	 Active supervision

•	 Multiple opportunities to respond

•	 Activity sequence and choice 

•	 Task difficulty 

Responding to problem behaviour 

To effectively correct a social learning error staff should response in a way that is:

•	 Calm - using professional and composed voice tone and volume

•	 Consistent - respond each time a social learning error takes place

•	 Brief - short and concise response and disengage quickly

•	 Immediate - respond within a short time after the social learning error takes place

•	 Respectful - polite response free of sarcasm, given in private

•	 Specific - identify the observable behaviour from our school-wide matrix that was violated.

Response strategies to minor problem behaviours should include:

•	 Prompt - with a visual or verbal cue signal the occurrence of the behaviour

•	 Redirect - restate the matrix behaviour that is expected

•	 Re-teach - tell, show, practice and acknowledge the expected behaviour

•	 Provide choice - give the student options of behaviours to do next

•	 Conference with the student - have a private conversation with the student to problem solve  
together to plan how the student can meet the expectations.

The goal is for staff to quickly and efficiently respond to minor problem behaviours in ways that get  
students back to learning.



Concord High School Reward System

Merit System
The aim of the Merit and Reward System is to encourage and recognise achievement and participation 
in a wide range of school activities.

Merits and Awards

The merit system is based on acknowledging and rewarding the contributions students make to their 
ow learning and culture of the school as reflected in the school Positive Behaviour for Learning values.

The system is based on a pyramid of merits which are accumulated to lead to higher levels of recognition. 

Once the predetermined number of merit points has been gained, the student receives the next level 
of award.

Students are also acknowledged in the playground with a token if they display behaviour that meets 
the school wide expectations. 
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