P&C Hand Over of the Uniform Shop to CHS

Project: After great deliberation and investigation by the uniform shop subcommittee over a period of almost three
years, that included the work practices, the work space and volunteer capabilities of running an onsite shop, it was
voted by the P&C Membership to hand the business over to the School Principal.

Handover Date: September 2019

Benefits of handing the shop responsibility over to the School: The shop manager has an onsite contact at all times,
the volunteers no longer handle wages/taxes and the Executive P&C volunteers are no longer responsible for the
shops WHS regulations.

Old Shop — As many of you know, this was a small area to service so many parents and carers for student uniforms.

Below on left, P&C Vice President Linda Dunkin working with Shop Manager ‘Mae’ through an exhausting stock take of uniforms.
On the right Nicole Wailes helping P&C President Angela Smith to organise uniforms for stock stake. Then we have the feet going
down for the new Uniform Shop. And the shop arrives.

The New Shop — The new shop arrived in January 2020. A huge thank you to VP Linda Dunkin who took on the
enormous task of transferring the uniform stock from a manual service process to an automated stock control
process. Where after the stock take above was completed, all stock numbers could be monitored, tracked and
forecasts could now be set up for the 2021 year 7 intake. This is now being handled by the school administration
team and we look forward to even more dynamic methods of operating the uniforms shop in the future.

Below you can see there is now ample space for uniforms, and the building even has air conditioning!

A huge thank you to all those P&C volunteers in years gone by, who have participated in the many stock takes, year 7
intakes and the general helping out here and there. You all did an amazing job!

P&C President — Angela Smith - presidentchspc@gmail.com
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